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Teamwerk is: the-ability to work

together toward & cormmion Vision:..

Tt is-the abllity to direct Individual
accomplishment toward organizational
ohjectives - by not saying it was

‘My! work :but rather. '‘GUR' work:..

It is the ability to continue working
together even arter progress has been
achieved and planning in unisen far the

future ... Guam’s future ...

This defines the ultimate success of our

TEAM .., The Superior Court Tean ...

Like the ancient Chamorros who
paddled their Galaidi against the tide
and figh winels - we dedicate this book
to the employees of the Superior Court
of Guam - For they represent the
meaning of teamwork as we strive to

better serve the People of Guarm,
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/ / e have complled this beaklet as a comprehensive review By —
des 1l:= ame ot the accomphshments anticipated pro @ 7 R =

'rciv'i'de_ every resident of
sion in=all l‘eqa] matter:,

il and
he framew rl«

aily court calendar on tm -
forms for Temporary
] effmently and effectively

.. the Presiding Judge
p_rescrlb_e's*tha order of

the Court. With the exception p ole' utilizing the i oSt up-to-date computer equipment available.

of matters that regiire the- | am hdppy to report that not-only have we developed and

Judicial Council’s approval, B 2655 !
-drtwely pdrtICIpatF‘ and gain on -line access ‘ro the Justice Wide
he is ultimately reponsible Network (JWAN).

In the pag that follow you will see how: this very aystem

for:both the implementation
of court reform and the efficient
administration of judicial and
non-judicial activities

_ :each new goals and_t
carried out by the Courts. island that we eall home

_-Superlor Court of Guarm

Back Row! Frances Matfe Tydingee-Gatewood. Presiding Judgs Alberto G, Lamorena Il & Jutige Katherne A. Maratnan
Fromt Row : Judge Michae! Bordallo, Judge Ejizabeth Barrett-Anderson, dudge Steven 8. Unpingeo: & Judge Jeaquin V.E. Manibusan, Jr.
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Superior Court Organization

The Court's Management Team is comprised of a
talented group of individuals with credentials in
professional career settings who augment court
employees with years of judicial work experience. This
composition provides a blend of diverse backgrounds of
éﬁ*’lp’jl‘oyeé”s with one common E_:]"Oal- 0 pmvi-de: 6‘;‘)’tirﬁum

res.ol utmm in -the ‘Courts \-_of G uam.

Each division provides support te the court by
"...facilitating the implementation of administrative policy,
including calendar management of cases scheduled for
trial, selection and management of auxiliary services,
maonitoring of court operations through records and
statistics, and planning for the system as a wiole",

This is mandated by local and federal lawsand protected
by the U.S. Constitution, as:set forth by the founding
fathers of our nation.

-va_riousvc_l..

__.l'C_ms Wih_i_ch' Ga.r.‘l"y "G_U.t the 'dUt[e@ Df the f”?‘-]
courts of Guam.

—

Freedom
of our

PEDFIE b

Superior Court of Guam
Guam Judicial Building

Hagatria © Guam

Message from the Administrative Director

Hafa Adail!

ot Is my pleasure to present the Annual Report for the
‘Superior Court of Guam highlighting the activity within the

4 Courts of Guarn. Our goal is'to become a community based

Judiciary providing our best service for the citizens we serve.

Our goal is slmple We endeavor to serve the courts and our
community first and foremost, and our performance is reflected in the
professnonalism of our people. The backbone of our Courts:is our
dedicated employees who take great prlde in thair work.

As you read on you will see that we have developed into a full service
courthouse, through state-of-thie-art automated technology, innovative
programs and a proactive approach to evercoming problems facing our
community. We are cognizantof the island's econornic condition, afid
we have vigoreusly pursued-and been awarded millions of dollars in
federal funding to accomplish our mission te effectively carry forth
optimum judicial administration.

We look forward to meeting the challenges that test us to do our very
best. Asa place of final resolition, the Court resolves problems that
cannot be resolved dnywhere else; We encourter victims, handle
disputes, rénder decisions; and seek solutions to some of lifé's human
tragedies.

Qur Courts seek peace through resolution on a daily basis. Mere of
our efforts and accomplishments would not be possible without the
suppart of the Guam Legislature, especially from our Chairman,
Senator.John Salas,

Together we must continue to protect the rights
and freedoms of our people.

Sinceru yé'n' Ma_g'ahat

Supe g\ Court of buam




Robert S. Cruz

Deputy Director

“or-other law enforcement officers to

‘have complete, timely and accurate information:

increasing the protection of people on oun

Deputy Administrative Director

The Office of the Deputy Administrative Director oversees and managesthe Guam Judicial
Center-operations, faclltles and prapertiss, federal grants. Court autarmtion, capital
improvement prajeets, renovations. acquisition of equipment-and supplies: contracts,
proposals, and the Judicial Bullding Fund with the-assistance o the Management [nformation
System Division, the Spetial Projects Coordinator's Bffice. and the Procurerment and Facilities:

Management Division: In'
et L

Prior. to aecepting the position of Deputy Birector of the Courts, M Crilz was fesponsible

for implementing the Superior Court's Criminal Justice Information System (CJIS) and )
sstablishing the Justice Wide Area Network (JWAN), (7 which mere than S35 milliaf

federal dollars (FY92-FY98) were awarded to the Court for this major undertaking by the-U:5:

Department of Justice.

The CJIS and JWAN provides cormprehensive Criminal History Records Information (CHRI)
or|a twerty=four (24) hour basis.toall local and federal law:enfarcement agenties accassing
the Colirt's Central Database-Repesitory. These integrated systems paved the way tor the

‘Guar Police Department to arrest 1,400 indlviduals fram November 1997 through Novembee

1998 based on Warrants-of Arrestinformation posted in the CJIS,

i llghlof the federal program's sUecess, tHe Deputy Director:s Office was able to expanid
Court Altoriation Sfforts to all Colrtraoms: Judges:Chambers and Divisions, thus enabling
thig 'Cour-t to meet imiustry sm'dards by acqurrinu 2 WndaWs@S@ N”l‘-—ts'a'sed sy‘srgm

f knc»wledge—bdaed") custmmzed by .SupEI-IOF Court mar@gers an_d ]3e_r-s_onnel to Jmprove the:
efficiency and effectiveness of tourl processes and services to the pubille.

"The CJIS enables a Police Officer, a Marshal,

electronically review a person's ‘criminal rap
sheet’; e.g.. priot history, current charges and
any outstanding warrants of arrest in felony,
misdemeanor, traffic'and child support cases.
This ensures that Judges and Prosecutois:

on a real-time basls of persons with a criminal
history background. Public safety has been taken
to the higher level through automation thereby

incrEase 1y arrests lj;j th'é_: b'i'_n—lih'e
sutamated system linked directly to
rhe database FYEr housed

.

highways and in the communities that we serve.
¢ Robert S. Cruz, Deputy Birector

.. WWW.justice.gov.gu
‘enables all persons to
print the court calendar
and standardized court
forms for civil and
domestic protective
and /or restraining
orderss ... allowing
attormeys, both

public and private

to print these forms
from their offices

for expedient filing ...

Beputy Birector Robert Cruzaddresses the.
Counel|'of Wemens! Clubs ot Suar, Forthe:
first time the comimunity w _"rntrodut.esd i
CIIS, & the Womens! Counll
since it js thel urlarelia organ
wemens' groups.on Guam, & statistics raﬂect
that riore worren are repartedsas victims in all
reported ciimes associated with Family Vislerice.

M Crizz explained hiaw EJS allows |3ear'e

| by the Cpum Fururt-,
plans Include |mp!ementat|0n of -2
| system with the capability
ientify where«any affender convicts
crtminal sexu Ircmduct s residl
release from ifcar By law, canvicted:
‘offenders must now regr&ter upon release:
fromy Incarseration, The Supsatior Court will ke
malftain registration files and Updating of
digital mapping and tracking systsri

In-addition, the Beputy Director's Office is currently invalved in threé major
capital jmprovement projects finded by the Judicial Bullding Funds '
construction of the 8th Eourtroon to be tentatively completed by April 1989,
paving of Esperariza Street for additional public parking, and the replacement
of the alrconditioning system with 'stateof the art! Direct Digital Control
(DDE) systerm software for the Guam Judicial Center. TheGuarm Judicial
Center will acquiire this advanced-air-conditioning software (DDC) in erder to

-supstantially decrease power cansumption dnd ultimately eosts:

The Deputy Director's Office:Has establishad "Public Access" pursuant ta PL,
24-301, introduced by Senater Johr €. 5alas, Ehairman, Committee on
Judiciary, Public Safety, Cansumer Protection, and Human Resources
Development; 24th Guarm Legislature. This statute alded in the improvemert
6f Court services for the People of Guam by implementing an Automated
Court Calendar available on the:Justice Web Page via the Internet
(winw:justice.c jBV gul); enabhng all personsto print the court calendar and
standardized court forms for civil and
domestic protective and/or
restraining orders. This allows
fattomeys bath pub-licr 'am:l private-' w
for exped_[er}t fill ng_. This was the
Impetus te create'a Domestic
Registry.

Future automation’ projects include
the establishment of a digital photo imaging systern (criminal mugshob}
Department of Moter Vehicle phota interface for CJIS, Global |nformation
System for eriminal land mapping, Guam's Sex Offender Registry (Internet-
based for public-access), and connectivity to-the FBI's: National Crime
Information Center (NCIC).

‘The Domestic Registry is an accessibie, on-line sub-database
containing information of all persons with civil or domestic
court-ordered condrhons. The Registry is for law
enforcement purposes and is available on a twenty-four
(24)hour basis through CJIS. "This common-user
interface allows officers to not only concentrate on
criminal backgrounds but also to enforce civil and domestic
restraming orders that wouldn't ordman]y be available

through CJIS ... which increases investigative and case continuity.'



Courts and Ministerial Division

Alfredo M. Borlas
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Child Support Enforcement Unit Small Claims Division

"Traffic Violations Bureau

Linda Ingles

Art Barcinas

Interpreters :

Child Support Cases :

997
$ 7.535851.35
$ '4,070,100.31
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...You have the right to an attorney. If you cannot
afford one - an attorney will be appointed for you..

ey =N '.__. =

transcrlptian ancl tape a - wal uniifar the
Superlor Court of Guam, It is: staffed by seven
(7) transcribers,

In addltlon to pmw&mg verbatlm ‘cmnsmptloﬁ

patrons reqmst 1"01" me -i_iﬂSCFIpthn of
captioned pmceedfngs and the request cannot be-
filled within 24 hours, then a tape is duplicated
("dubbed”) at a cost of $10.00 per tape. The
Unit Is income generating. a fee of $2.00 is
assessed for each transeribed page.

Werkload for this unit is measured by the

number o volumes of pages transcribed. The

chart below reflects th _.ovemhelmmg number of
i pagamfﬁmally certified as verbaﬂm n-anscnpts

CuurL Rep@rters Unit




Ei&iiffq;e‘.: " Staff Attorney

L

©
o
ECTE
o
995 |
o _
11 io9s |
o xR
\
. 7| 096 |
. N |
o T -
f ol Samuel J. Taylor
o 4 1
1999 |

Criminal Cases * .
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Human Resources

Nora S. Pangelinan




Financial Management Division

Anthony Meno

disabled
by/81%
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Probation Division

Juvenile Section :

Alternative Sentencing :
Goals of the Probation Division :

Patrick Cepeda

Prevention Section :

Work That Has Been Accomplished :

Adult Section ¢

Pre-Trial Section




ivision

Marshals Di

Joseph Cruz
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Juvénile Cases " «
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1987
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DRUG CASES

—--7  TOTAL  PRETRIAL CHANGE % ADULT

13 520 ‘32 86% 469 50% 601
m , 498 271 2% 350 199% 612
‘318 2 2% 319 35% 222

25% 696 20% .88

81
438  55%




Management Information Systems Division

Mission Statement Goals and Objectives

Accomplishments

Vincent Munoz

Long-Term Goals
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SPRCH TraEen Qepliasni Client Services & Family Counseling Services

National Sex Offender Registry Program

Jackie Zahnen

Marie McEilligott

Drug Court Planning

S.T.0.P. Violence Against Women Grant

Safe & Drug Free Schools

Alcohol Treatment/Referral Program




Equal Emgloyment Opportunity/
Office of Mediation Affirmative Action Program

Sister Mary John Cristobal Linette L. Muna

The following represents the statistics
for the Office of Mediation :

L,

iN
- i .




Procurement & Facilities Management Communications and Community Relations

Accomplishments:

Automation and Procurement Process

Property Inventory |

Elaine P. Naputi Merci Hernandez
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Right | Retired Squéri?ar. Court Judge
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Judges of the Superior Court of Guam

‘Superior Court Employees.

Senator John C. Salas
) N

LAYOUT 8 DESIGN

PhotoWorks:
Duke Urbano
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